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� A well supported N2000 management scheme

� Innovative partnership wildlife project 

� LA people change their view of wildlife

Result

� LA people change their view of wildlife

� Better management of recreation = safer for people and  
fatter birds 

� New ideas for economic regeneration 



But there was a problem…..

The scheme focused on 3 bird 
species and 2 habitats.species and 2 habitats.

� Locally or commercially 
important species not included

� Ecosystem processes, function, 
limits or feedback mechanisms 
not properly taken into account



Without systems 
thinking we get 
problems ……



We May Fixate on Part of the System, 
…..and Miss the Whole



May Act to Produce Short-term Benefit….. 
at Long-term Cost



Solution to One Problem May Cause Another 
Problem – with unintended Results



Ecosystem Approach 

� The CBD adopted the Ecosystem 
Approach as the main way of 
delivering sustainability:delivering sustainability:

‘a strategy for the integrated 
management of land, water and 
living resources that promotes 
conservation and sustainable use in 
an equitable way .’



Ecosystem 
Approach in 
practice



The challenge

� Use the 12 principles to review the N2000 management scheme

� Consider 50 subjects or activities – effects and interrelationships

� Coherent and good practice stakeholder dialogue within tight � Coherent and good practice stakeholder dialogue within tight 
timeframes

Solution 

� Find a way to transfer what people said in workshops straight into 
the working part of the management scheme.



Stakeholders decide together

� Stakeholders took part in a 7 month 
process with a sequence of 3 
workshops and many other 
activities 



Key questions to start off 
It is 2020 and you are looking at the sea and shore 
delighted with what you see,  What do you see?

1 ,7

What do you value now, that you want people to be able to 
see or do in many years to come

7

What coastal and marine plants and animals do you value 5What coastal and marine plants and animals do you value 5

What does this coast and shore provide for us 5

In the last 6 years what has changed for the better or for 
the worse?

9



Ecosystem Questions
What kind of changes do you think are occurring and what 
evidence do you have? 

9

Which of these changes do you think are part of natural cycles and 
processes?

What are the possible effects of locked in changes such as sea 9What are the possible effects of locked in changes such as sea 
level rise and climate change?

9

Discuss possible ideas for long term objectives for the ecosystem 
and its function

6,8

What are the options for defining the ecosystem/s – which one do 
you think works best?

7

What research is needed?



Ecosystem Objectives
Connectivity - avoid further fragmentation and where ever possible reduce it

Trophic levels –all levels present at viable population levels and biodiversity 

Ensure the presence of top predators at viable abundance and size 

Keystone species present at viable levels over the long term 

Key physical processes naturally functioning and evolving over the long term Key physical processes naturally functioning and evolving over the long term 

(Water quality including pH and salinity.  Coastal and marine sediment processes.  Nutrient 
flows.  Seabed, water column and atmospheric interactions)

Maintain naturally occurring biodiversity and genetic divers ity

Naturally occurring species composition

Commercial native species diverse productive and resilient 

Naturally evolving and resilient systems



The subject 

1 What is the long-term goal or vision for this activity? 1 & 8

2 What is the current situation?

3 What are the current positive and negative effects of this 
activity on the following:

1 & 4

– On social, economic and cultural interests 1 & 4

– On habitats and species of local importance 1

– On protected species and habitats 1

The subject 
assessment 
tables 

– On protected species and habitats 1

– On ecosystem function
– Can the ecosystem support this activity over the long-term?

5, 6,8

– On other ecosystems 3

5 What is the current management?

6 Will this management get us where we want to go?

7 What if anything do we need to do?

8 What is the long-term effect of what we want to do on socio-
economic cultural interests and environment and ecosystem 
function?

3, 4, 
5, 6

9 How will we know if we are going in the right direction? 9



Lessons learnt
� Taking the Ecosystem Approach is complex and hard work 

� This is just the start – It flagged up many more questions than it 
answered 

� It got people doing systems thinking – and facing long term 
issues

� Good practice stakeholder participation lays good foundations 
over the long-term  - contentious issues 6 years ago are now 
assumed to be in good hands – new faces assume good will.

� An integrated approach is more relevant to more stakeholders



Ecosystem Approach

‘a strategy for the integrated 
management of land, water and management of land, water and 
living resources that promotes 
conservation and sustainable use in 
an equitable way.’



The Ecosystem Approach in 
practice

Diana Pound BSc MSc MIEEM  (IUCN  Commissioner)

dialogue matters 

Specialists  in designing and  facilitating co-operative decision making for the 
natural environment

www.dialoguematters.co.uk


