dialogue matters

Involving others in decisions about
the environment has never been
more important. Done well it leads to
better decisions and sustainable
outcomes.



what we do

your challenge

our solution

When it comes to the environment, integrated thinking and wide
agreement are crucial. Whether it's agreeing the management of a
special area of land or sea, deciding what should go into a strategic
plan, or bringing experts together to agree policy or practice, the
need for consensus is obvious.

Consensus doesn't mean selling out. It does mean bringing
different interests together to work on a challenge and find a way
forward that brings the maximum possible benefit for all concerned.
People then know they have not just been informed but genuinely
listened to and fully involved in helping to shape the outcome.

Without this, plans and proposals lack the support they need for
implementation. They may even become confrontational with
potential allies becoming enemies - and positive results lost in
argument, delay and even costly legal challenges.

But how do you include the right people and handle complex
information? How do you take a variety of stakeholders each with

their own agenda — some who may even be opposed to the
project — and still agree a positive way forward?

We have the answer. We are specialists in bringing people
together in a way that encourages agreement.

We help identify stakeholders, get them involved. We then run
negotation processes and workshops that foster co-operation and
help people work together to agree positive actions. This leads to
decisions that are:

Better informed

Better understood

Acceptable to specialists and statutory bodies

More widely supported

Smoother and quicker to implement
Once decisions have been made it is equally important that they

are documented and implemented. We can write plans, reports or
strategies for you or offer you suggestions on how to do it yourself.
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how we do it

We can advise you when stakeholder involvement is appropriate,
when it is not and how it works.

If participation is the best way forward, we design a process that is
coherent and fit for purpose. This could be for a one off event or a
longer process involving a sequence of workshops interspersed with
activities such as gathering information, checking ideas or drafting
text.

We work with you to identify the key stakeholders who need to be
involved in the discussions. We help get people involved and we
brief them about the issues and their role in the process. We also
help manage their expectations about what can be achieved.

We run workshops to help people do the following: agree the long-
term vision; scope the issues; share and collate information; think of
ideas and solutions and seek out win/wins. In longer processes we
ensure time is given to allow people to check back with those they
represent before decisions are firmed up and committed to paper.

We record the essence of all key points in front of participants so
they can see what is written and know they have been listened to.
After the event this is typed up and processed into a format that can
be used for futher work.

We can write plans, strategies and reports that express what was
agreed in the process. We do this in a user friendly way that is easy
to read and easy to navigate - or we can advise you how to do this
yourself.

We provide training courses for environmental professionals that
include: how to work with stakeholders, relevant skills and principles
of good practice.

We offer briefing seminars that include the following: the benefits of
stakeholder dialogue; why consensus does not mean ‘selling out’;
the role of science and expert knowledge; and the policy and
legislative drivers for participation (e.g. the Participation Directive
and the Ecosystem Approach).

advise

design

include

facilitate

record

write

train

explain



who we are
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People we work for say:
Excellent!

| have found dialogue matters
highly professional, capable and
expert in their field. They have
also been a pleasure to work
with and | have no hesitation in
saying that | would highly
recommend them to others.
Assistant Director, Jersey
State Government

It was good that the facilitators
were knowledgeable about the
subject under discussion - this
really helps! Project Officer
Marine LIFE Project

I would whole heartedly
recommend them to anyone
seeking to resolve conflict and
to better understand different
viewpoints. Director of
Strategy and Planning, New
Forest National Park
Authority

Stakeholders say:

Great opportunity to contribute
to the plan and work of others

Wonderful to have the
opportunity to express and
exchange views and concerns

Enjoyed a workshop that had a
positive structure and direction

Allowed a wide range of
individual interests to have an
integrated discussion

Well structured, well facilitated...
actions well communicated to
everyone concerned.

Trainees say:

10 out of 10, this is the best
course | have ever been on!

dialogue matters was set up in 2000 to design and facilitate
stakeholder dialogue about the natural environment and to provide
training. We combine qualifications and experience in natural
resource management on land and sea, with the skills and
conviction that sustainable use and management of our natural
environment will only result from genuine dialogue between
different interests. We work at local, regional, national and
international levels for a wide range of organisations:

UK: Defra, Natural England, (previously the Countryside Agency and English
Nature) National Park Authorities, AONB units, Countryside Council for Wales,
the Environment Agency, CEFAS, Local, County and Regional Authorities, the
Wildlife Trusts, the National Trust, Universities, and Research Institutes, Marine
Protected Area projects, landscape projects, HLF and LIFE funded projects.
UKCIP and CO,Sense. Coastal Pathfinder Projects, Isle of Man Government
and Jersey Government.

European: the European Commission - DG Environment, the Regional
Environment Centre for Eastern Europe, European Bank for Reconstruction and
Development, Slovenian Institute for Nature Protection, Croatian State Institute
for Nature Protection, Estonian Ministry for the Environment.

Beyond Europe: PERSGA - UN Regional Seas Convention in the Middle East.
African Technology and Policy Studies Network (international discussion on
climate change adaptation, water management, and integrated river basin
management).

Examples of our work includes:

The Nature of Our Coast.  An 8-month process using stakeholder dialogue to take the
Ecosystems Approach and help local people and specialists agree the management of a
European marine site . For English Nature and the Relevant Authorities

Understanding knowledge exchange. A knowledge exchange workshop to help leading
academics explore concepts and identify key research questions about knowledge
exchange in order to help natural environment research have higher impact

Resolving conflict in the New Forest. Mediation and facilitation of a conflict resolution
process to help horse keepers, other equestrian interests and the National Park Authority
resolve differences and work together positively

Jeddah Convention - Gaining Fresh Momentum. A three day workshop for senior
Environmental representatives from 7 Middle East countries, the UN, and World Bank, to
agree a 5 year action plan under the Jeddah Convention (Conservation of Coastal and
Marine Habitats in the Red Sea and Gulf of Aden)

Stakeholder Dialogue a Good Practice Guide.  This includes lessons from the 10 month
process we ran on the Isles of Scilly that helped locals and specialists agree the
management of their AONB. For the Countryside Agency

Nature 2000, Conflict Management and Resolution. A report for Eurosite after their
workshop of the same name.

Training Courses. We run open training courses attended by environmental professionals
from the UK and Europe. We also carry out in house training.

If you think we could help - please contact us.
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